Abstract: National Cultural Information Resources Sharing Project is a project which is benefit people and welcomed by people. Since this project started in 2002, it has got great achievements. However, with continuous expansion of the coverage, new problems has coming up. Henan cultural information resources sharing project group not only considering those new problems, but also thinking and exploring a long-term machanism for the project. The group choose resources and management system, as well as forming a guiding principle named guided by government, managed by enterprises, and benefit the people. It works as an intentive mechanism, which will monilize enthusiasm of grass-roots staff, and save the cost of network access for county extensio center through the project operation. With the integration of "data network, voice network and radio/television network", the group did some research and practices on sharing cultural information resources service on television netwoek, internet and 3G mobile network.

